
 
NORTH COUNTY REGIONAL FIRE AUTHORITY 

BUDGET WORKSHOP 
October 22, 2024 

1:00 pm 
Station 99 – 8117 267th St NW - Stanwood, WA 98292 

 
 

 
AGENDA  

I. CALL TO ORDER  
a. Roll Call Attendance 

 
II. APPROVAL OF AGENDA 

 
III. SAO EXIT CONFERENCE – 2021-2022; special guest – Ms. Amanda Robinson, Assistant Audit Manager 

 
IV. 2025 Budget Workshop – presented by Randy Krumm, Finance Director  
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